
 

Willemstad, Curacao 

6 December 2016 

Dear colleagues, 

By means of this memo we would like to inform you about the following: 

Venezuelan marked reduction turns out to be very challenging  

In recent months InselAir has successfully compensated, to a large extend, the 

decrease of the Venezuelan part of its operations (from 35% to 4%) by adding new 

routes and destinations to its network, such as Port-of-Spain, Barranquilla, 

Georgetown, Manaus, Havana, San Juan and Quito. In addition, InselAir has increased 

frequencies to and from Paramaribo, Port-au-Prince and Santo Domingo. It turns out 

to be very challenging to compensate this loss completely and we realize that we will 

need to accept this and restructure our organization around this ‘new reality’.  

 

Compensating by downscaling flight operations and reducing costs  

For the part of our operations that we were unable to compensate we will have to 

reduce our costs. For that reason we have been carefully looking into all aspects of our 

business including financial, operational, commercial, general affairs and maintenance 

in order to realize the costs reduction required to compensate for that particular part. 

Another important initiative is to scale down our flight operations based on the new 

expected and reduced traffic from our revised route network.  

What does this mean? 

Scaling down our flight operations means that we will also need to reduce our work 

force. Essentially, a smaller operations will be managed by a smaller group of 

employees. Therefore, we will be re-organizing our workforce by: (1) combining 

positions (2) eliminating departments (3) re-allocating employees and as a last resort 

(4) laying-off employees. Employees that are not able to be guaranteed a position 

within the new company structure will be fully supported by our Human Resources 

Department and will also be assisted in finding a new position at another organization. 

InselAir will be forever grateful to the staff that has given us their time, effort and 

dedication during their period at InselAir. Employees that are being laid off have will 

be informed either through a personal meeting or in case of absence by other means. 

We wish the employees that we are saying goodbye to all the best and prosperity in 

their future. 

2017 outlook 

Although very regretfully, the steps that we are undertaking are critical to ensure 

InselAir’s position in the Pan-American skies and to create a stable and solid 

organization for all our stakeholders, including our dedicated employees that remain 

at the organization. We fully acknowledge and understand that this must be a 



 

turbulent and unpleasant period for you. However, we do hope that in the light of a 

prosperous future for all of us, in which you will play an important role, you will 

acknowledge, trust and understand our decisions. And, as 2017 is approaching, we 

invite you to work together with us, your team and colleagues to build a stronger and 

better InselAir. We need everybody and everyone to create and sustain an 

empowering and dynamic company culture, based on the core values that we cherish: 

safe, reliable, ambitious and responsible.  

We are here to support you 

Should you require any support please reach out to Senior Management directly or to 

the People Department via phone (310, 312, 315), email (peopledepartment@fly-

inselair.com) or via a personal visit. We are here to assist and support you and your 

team.   

The Management Team is very grateful and appreciative of all the efforts put in by all 

employees in building this incredible organization in a 10 year period. Now it time to 

set ourselves up for the next decade. 

We thank you for your leadership in these difficult times. 

InselAir Management Team 

 


